
ulti-billion dollar rail-
way projects are cur-
rently underway from 
the UAE to Qatar, and 

Saudi Arabia, that will connect rural 
areas to cities. Together, these mega 
railway projects will gradually con-
nect the entire GCC, creating a new 
economic infrastructure for the re-
gion.

World’s biggest railway program
The most ambitious railway in the 
region is being developed in Qatar. 
Qatar Railways Company’s (QRail) 
Doha Metro project is valued at $40 
billion, the biggest railway program in 
history. The first phase is anticipated 
to be ready by 2019, in time for the 
2020 Olympics, if Qatar is successful 
in its bid.
   The construction alone of this pro-
ject presents a huge business opportu-
nity for companies across the region. 
Tenders for the first phase are due to 
be issued in the second quarter of this 
year. “We are looking to get the best 
number of bidders. That will be about 
five bidders for each project,” QRail 
Programme Director for the Metro 
Red Line, Markus Demmler said. 
Each project will be worth $700 mil-
lion to $1 billion. 

Uniting the Emirates
In the UAE, Etihad Rail – formerly 
known as Union Railway – is con-
structing the country’s first railway 
network, with the goal of connecting 
all corners of the UAE and eventu-
ally the wider GCC, including Saudi 

Arabia via Ghweifat in the west, and 
Oman via Al Ain in the east. The pro-
ject will consist of 1,200 kilometres of 
railway routes. Valued at around $11 
billion, the nationwide project is be-
ing built in three stages to be com-
pleted by 2018. 
  Owned 70% by the Government 
of Abu Dhabi and 30% by the UAE 
Federal Government, the Etihad Rail 
network will enable rapid transport of 
passengers as well as freight, opening 
up new trade corridors and journey 
opportunities that were previously 
complicated or impossible. 
   Logistics and trade will be redefined, 
as the rail will accommodate heavy 
freight, including rocks, aluminum, 
cement, iron and steel, as well as other 
trade commodities and hydrocarbons. 
The system can transport 50 million 
tonnes of cargo during the first phase.

A vast network in Saudia Arabia
A series of railways are being planned 
to connect the GCC’s largest coun-
try. Starting from the capital Riyadh 
in the northwest, the railway will ex-
tend to Al Haditha near the border 
with Jordan, as part of a 3,900 km rail 
expansion plan. Three deals worth 
$613 million were signed last January 
for this project.
  The country will need more than 
one railway. A 1,100km land-bridge 
project connecting the eastern and 
western parts of the kingdom is also 
being planned, and a high-speed rail 
link from Hamarain to Jeddah will 
connect Makkah and Madina. Criti-
cal to the busy pilgrimage season, 
the Makkah-Madinah Rail Link will 
provide a fast link for Umrah and Hajj 
pilgrims travelling between the two 
holy cities and Jeddah.   

Mega Railways interlinking the Gulf will tranform the business landscape

Train routes will connect the UAE both 
domestically as well as with neighbour-
ing countries, Saudi Arabia and Oman.

May / June 2012   GC   15

transportation

By heBa hashem

ConneCting 
the Dots aCross the gCC 


